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1. Remove the Internal USB drive from S-210.
2. Download the recovery �rmware from 
http://www.popcornhour.com/download/s210_recovery_ 081022.zip
3. Unzip both *.bin onto the root of an empty USB thumbdrive and plug into external USB port of S-210.
4. Power up the unit.
5. Wait for around 20 minutes for the �rmware to recover.
6. After successful recovery, power cycle will bring it up again to 31-15-081022-14-POP-406 �rmware. 

If the recovery process doesn't work, please try to set the jumper as shown

How to recover Popcorn Hour S-210 
from �rmware update failure with fail-safe kernel?

before proceed with the above steps. 

Remember to remove the jumper and external USB �ash drive in next power up cycle 
after successfully recovered the �rmware. 


